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Mobile Payments  
New Market, New Leaders 

 

“May you live in interesting times…” this traditional curse could today be 

considered a call to action. Individuals and organizations able to surf the 

relentless waves of change are members of a privileged generation. For 

them, these are interesting times indeed, which find their ultimate 

expression in the most disruptive of business, economic and social forces: 

Mobile Payments (MP)  

 

Already changing the lives of millions, the MP business is high on the 

strategic agenda of companies in multiple sectors – from Telcos, to Banks 

and Merchants - and the consumers they serve. 
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New Market 

 

Global Service, Different Perspectives 

Fast Facts 
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Developing Markets - Financial Inclusion 
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Developed World – Consumer Convenience as 

the Driver 

Big Data 

It has been difficult to 

strike an optimal balance 

between finding the 

required technical skillset 

and finding people able to 

work within the specific 

dynamics of a start-up. 
 

Case Notes - 1 
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The Players (Who’s Acting? Who’s Performing?) 

                                                           

Case Notes - 2 
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Case Notes – 3 

 



 

Context Matters:  

 

      11  

 

Technology 

A 5-year scenario sees 

greater sophistication, 

integrating banks, lending 

and borrowing. With 

simplicity of use, backed 

by a healthy ecosystem, 

people’s payment habits 

will radically change. 

Again, it all depends on 

the ability of the different 

players to collaborate. One 

potential blockage may be 

the hunger of stakeholders 

for their piece of the pie. 

Others are change- 

resistant and even 

engaging in ways of 

sabotaging new players, 

rather than driving 

innovation. 
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Security 

 

 

 

 

The challenge will be to 

understand customer 

needs and identify and 

collaborate with the right 

partners. Therefore, Mobile 

Payments will no longer 

be an engineering product, 

but a consumer product. 
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New Leaders

All our interviewees 

agreed on a common 

point: apart from a well-

developed strategic plan, 

fit-for-purpose human 
capital is a non-negotiable. 
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The Ericsson Case 

“Ericsson’s structure, size, 

resources and reputation 

were great assets that 

helped a lot, but also, in a 

sense, these were our 

main challenge as well, as 

changes in the Group and 

new overall priorities 

affected what we were 

doing.” 
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All our interviewees 

agreed that most of their 

key associates came from 

Telcos, Financial Services, 

FMCG and Network 

Companies. 
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Talent Profiles 

 

 

 

 

 

 

 

 

 

 

“I have been a Consumer Banking person throughout my life with early-

stage exposure to the credit card business in India and, later on, hands-on 

experience in evolved markets like Japan. Also experience in virtual 

banking and e-banking. Hence I have been able to understand how this 

business needs to be built in a developing, versus a developed, market.” 



 

Context Matters:  

 

      17  

 

 

 

 

 

 

 

 

 

 

 

“All sorts of technical skills 

will naturally grow through 

the development of 

technology. From a 

specific mobile industry 

point of view, it probably 

comes back to 

collaboration, openness, 

communication and being 

able to professionally 

manage - working as a 

team to accomplish the 

goals.” 
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The War For Talent

 

“We have people with two 

or three years’ experience 

being recruited with 

wages up to $150.000 and 

more. Some companies 

are looking at Mobile 

Payments as if it is the 

ultimate Holy Grail and all 
want to drink a sip of it.” 
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Conclusion 
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Credits 

About Amrop

 

 

 

www.amrop.com/offices 
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