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Wise leaders make better and smarter decisions 

with more sustainable outcomes, in a risky, 

uncertain environment. 

 

 

Transcending biases 

Embracing ambiguity and complexity 

Taking pragmatic actions 

In a context-sensitive way 

Adapting a broader socio-ethical and 

environmental perspective. 

 

 

The aim is to create and preserve organizational 

shared value, conform to a well-defined and 

communicated organizational vision and purpose. 

 

 

 

ďWhat is needed in this world today is 

not primarily wealth. It is vision. It is 

the individualčs conviction that there is 

opportunity, energy, purpose to his 

societyĐ 

Peter Drucker 

Smart leaders become wise when they address the 

dilemmas of modern business in a holistic way.  

 

Not only do wise leaders create and capture vital economic 

value, they also build more sustainable - and legitimate - 

organizations. 
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An ambiguous, complex business environment. A 
world more inter-connected than at any point in 

history. A society switched-on 24/7 to corporate 
misdemeanors. The life of a leader has never been 

tougher. And despite the best efforts of many, trust in 

corporate leadership remains worryingly fragile. 

There is a compelling business case for wise 

decision-making, and the spotlight is on. 

1
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Step by step to more sustainable 
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Executive Summary 
 

More than ever, organizations and society need 

wise leaders. People who are not just commercially 
accomplished or cognitively smart, but who make 

responsible decisions and resolve ethical dilemmas, 
addressing socio-ecological challenges in a holistic 

way.  
 

And yet, as trust in leaders remains fragile, how big 

is the gap between aspiration and performance?  
 

Unconscious biases, values and beliefs all affect our 

decisions. So, too, do pressures from our operating 

context, organizational governance mechanisms and 

processes. This research focuses on factors leaders 
can do something about Ċ factors within our scope 

of control that we can learn to develop over time. 

Mastering these better will, we argue, improve our 

individual propensity to make wise(r) decisions.  

ƅ

Between Q4 2016 and Q1 2017, 363 executives 

residing in all regions of the world and representing 
all major business sectors completed a confidential 

online survey. 94% held posts at C-suite level or 

above. 75% of their organizations had offices in 

more than one country, 81% had ambitions to 

expand internationally.  
 

To avoid bias in responses, neither the survey 

introduction nor its questions referred to Čwisdomč 
and it was emphasized that for most questions 

there was no Črightč or Čwrongč answer.  
 

Several items are drawn from previously validated 

research and referenced in the Full Report. We are 
particularly indebted to Alves et al., (2014), Ardelt 

(2003), Chen et al., Rovira & Trias De Bes, (2004), 
Soll, et al., (2015), Magnien et al., (2002), Meyer & 

Meijers, (2008).

 

 

 

 

  

 

 

 

 
 

  

 

Scope  

The research framework (and report) to assess 

individual wise leadership characteristics are 

organized along 3 pillars: 

 

 

Self Leadership: how leaders exercise self-

governance  

Motivational Drivers: what drives leadersč choices 

Hygienes: how leaders nourish their decision-making 

Čhealth.č  

 
Tools and Guidance 

The full Amrop report (www.amrop.com) contains definitions of concepts, indicators, full data, insights and 
toolkits to help leaders identify avenues for personal development, coaching and career planning, and to help 

boards and leadership talent strategists identify measures in terms of organizational strategy, (organizational 

purpose, culture, and board governance), leadership talent development and operational processes. 
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Setting the Scene 

 

  

Dr. Peter Verhezen is Adjunct Professor for Governance and Ethical Leadership at the Melbourne 

Business School (Australia) and Visiting Professor for Business in Emerging Markets, Strategy and 

Sustainability at the University of Antwerp and Antwerp Management School (Belgium). As Principal of 

Verhezen & Associates Ltd. and Senior Consultant in Governance at the International Finance 

Corporation (World Bank) in Asia Pacific, Peter advises boards and top executives on governance, risk 

management and responsible leadership. He is the author of a number of articles and books in the 

domain. Peter is working closely with the Amrop Editorial Board in its development, exploration and 

implementation of wise decision-making. 


