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Watching me, Watching You 
The Hidden Stakes of Leadership Assessment  

Post-M&A 

The drive for M&A activity seems to resist the most turbulent weather. It is an almost irresistible 

strategy to reboot corporate performance. Nonetheless, the failure rates make for sobering reading – 

between 70% and 90%2 depending on which of the multiple reports you consult. And your choice is 

confusingly rich. Whether penned by consultants or academics, the literature accumulated over 

recent decades is as wide-ranging as it is fragmented. From identifying success (or damage 

limitation) factors, to re-examining the very purpose of mergers and acquisitions. 
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Leadership Keys Post M&A 

A recent study assessing 

employee attitudes to the 

‘psychological contract’ 

after a large organizational 

change suggested that 

major shifts significantly 

impacted individuals’ view 

of their employment 

relationship. 
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Leadership Assessment – More Than a Numbers Exercise 

 

An organization’s 

leadership assessment 

strategy risks the opposite 

outcome from the one 

intended – leading to a 

drop in performance or 

even the defection of the 

very people it needs     

the most… 
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Leadership Assessment in Action  

Logistics Leader - Post-acquisition Assessment of the 

Top 50 Managers 

CONTEXT 

PROCESS 
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“Apart from remodeling 

and developing the 

management team, we 

were preparing people to 

change and creating the 

right dynamic for 

change…” 
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Communication and Anchoring 

 

AMROP’s INSIGHTS AND RECOMMENDATIONS 

“Managers were taken 

into account as individuals 

rather than as ‘human 

capital’. This increased the 

chances of establishing 

mutual respect and trust 

and obtaining sincere 

insights rather than 

generalized or socially 

acceptable responses…” 
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Banking Services Leaders – Post Merger Assessment of the 

Top 33 Managers

CONTEXT 
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AMROP’s INSIGHTS AND RECOMMENDATIONS 
 

 

 

The assessment uncovered 

some fundamental 

differences between two 

organizations who were at 

first glance engaged in the 

same core business and 

activities. There were 

serious disparities in the 

managers’ mindset and 

understanding of the 

business they were in. 
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“Over the years, managers 

had been assigned 

responsibilities as a result 

or technical prowess or the 

pure passing of time…”  
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CONCLUSION
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MANAGEMENT MESSAGES 
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