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State Capitalism 

A Transformational Tale From the Heart of Europe 

“So, Stefan, the position on the table is that of CEO of a major natural 

resources organization with the state as a major shareholder. The mission 

is to modernize the structure and ramp up operational excellence within 

the next 24 months. You will be dealing with uncertain tenure,     

below-market compensation, intense public scrutiny and strong unions. 

Interested?” 
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Firing Up the Engines 

 

At one point, a CEO of a 

10bn EUR organization 

might be earning only 

50.000 EUR per annum.  
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Easier said than done 

 

 

Some CEO’s retained 

their chairs in the C-suite 

for just twelve months in 

the face of relentless 

resistance to change, 

their actions disregarded 

by stakeholders who 

‘waited out’ in the 

knowledge that their 

new leader would likely 

depart after only a year 

in the job.  
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In Search of Unusual Excellence 

Several role models have 

broken through the fog; 

in the oil, insurance and 

banking sectors.  

 

Organizations in which 

state ownership was 

lower than 50% have 

typically stood a better 

chance of success. 
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CEOs that have 

succeeded often say that 

this was the most 

fascinating business 
journey of their life 
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Fertile Ground 

 

 

 

 

 

 

 

 

 

 

These companies are 

slowly transforming 

themselves into 

employers of choice, 

members of a market 

that is the most 

profitable the country 
has ever seen. 
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